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Investing in the

future of our youth
Your Credit Union and Holland College share a strong
passion for continued community development.
Together, we are proud to feature the Credit Union Café, a
central area in the Prince of Wales Campus for students to
congregate, learn, socialize and of course, eat.
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President’s Report
It is my pleasure to report to you on behalf of the board of directors at
Metro Credit Union Ltd., for the year ending September 30, 2011.
As evidenced by the ﬁnancial statements, Metro enjoyed another
successful year. Assets have now surpassed $183,847,000 and I am
pleased to announce the board has declared a share dividend rate of
1.5%, which is certainly competitive with market rates.
I want to take this opportunity to congratulate Metro Credit Union, for
being named one of the “Best Places to Work in Atlantic Canada” in
2011, by Progress Magazine. To be considered for this award, Metro
participated in a thorough workplace assessment by staff, including such
core areas as corporate culture and communications, work environment,
pay and beneﬁts, and overall engagement. Metro ranked # 17 among
the top employers in Atlantic Canada, by Progress Magazine.
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When they’re not working or studying you’ll ﬁnd Metro Credit Union
staff active in your community, raising funds and donating their time
and talents for The Canadian Cancer Society’s Relay for Life and Camp
Gencheff. The male staff have participated in Movember this year, to
help raise funds and increase awareness for prostate cancer.
This year marks the ﬁrst year of operation for Atlantic Central, which
saw the amalgamation of the 3 Atlantic Provincial Centrals, and early
indications certainly point to an improved efﬁciencies and economies
of scale. 2011 is also unique in that it’s the ﬁst year under Bernard
Gillis in his new role as General Manager. Congratulations Bernard on
a job well done!
Looking ahead to the next 12 months, you’ll be hearing and seeing
much information about just what it is that sets Metro Credit Union
and other co-operatives apart from our competitors. 2012 has been
designated the International Year of Co-operatives, and we’re looking
forward to the special events and opportunities this presents for your
credit union.
In closing a special thank you to my fellow directors, as well as the
management team and terriﬁc staff at Metro, for their support,
commitment, and dedication to our members during the past year.
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Still on the topic of staff, congratulations to both Shirley Davis and
Gwen MacDonald for receiving the designations of Fellow of the
Credit Union Institute of Canada. Gwen has her Associate Fellowship
as well. Metro staff continually update their skills and knowledge
through various training and courses.
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General Manager’s Report
Over the past year Metro Credit Union enjoyed a strong performance both ﬁnancially
and corporately. We are in sound ﬁnancial health and have performed well in many areas
including deposit, equity, and revenue growth; all during a period of economic instability and
historically low interest rates. Earnings for the past year were favourable with a net income of
$1,151,155.00, which resulted in our equity increasing to $15,268,342.00. Deposit growth
for the past year met our budget targets, however loan growth was below expectations. We
expect continued downward pressure on interest margins, and that may have a negative
effect on our revenue growth. According to Canada’s top policy makers, the country’s
prospects for this year and next have deteriorated, as a result of a slowing global economy.
Consumer and business spending is expected to remain sluggish, with unemployment
hovering close to the current 7.1% level; factors that will likely keep interest rates near
emergency levels until as late as 2013.
In addition to our ﬁnancial health, Metro continues its focus on community involvement and
support in the places we live and work. In addition to our many corporate donations, our staff
contribute their time to various groups and charities. Metro was also successful in winning
Concentra Financial’s, Empower Your Communities initiative, resulting in an additional $10,000
for Camp Gencheff. That is on top of the $20,000 Metro contributes to the camp annually, as
we approach our fundraising goal of $200,000 for Camp Gencheff, by the year 2014.
On the service delivery side of our industry, we are pleased to now offer Interac e- transfers,
as well as increased authentication for Member Direct on-line banking, to help guard against
fraudulent websites. Through our technology provider League Data, we anticipate the
introduction of additional products and safety measures in the coming year.
Other items of interest over the past 12 months include our purchase of the Credit Union
Central of PEI’s 50% interest in our University Avenue building, as well as the acquisition of our
Stratford branch. The Stratford location has been open for 10 years now, and with that in mind
we are currently in the process of renovating both the interior and exterior of that ofﬁce.

Employee
Service Awards
5 years
Susan Silliker
10 years
Susan Hardy
10 years
Sandra Larkin

At Metro Credit Union we strive to help our staff achieve that proper work/life balance, and so it
was most rewarding to be recognized as one of Progress Magazine’s Best Places to Work for 2011.
This award is due in no small part to our team of employees, who are obviously engaged in their
careers, and committed to both the credit union, and our members. It was certainly with a great
sense of pride we accepted the honor of placing 17th in Atlantic Canada. Five other credit unions
in the region placed among the top 31 employers, as ranked by Progress Magazine.
In closing, I want to take this opportunity to once again thank our staff for their dedication
and commitment to getting the job done in difﬁcult economic times, and at the same time,
providing superior customer service to our members.

10 years
Darrell Theriault

My thanks to our Board of Directors for their support and guidance during the past year, and
we certainly appreciate the trust that you, the member, place in us. Looking forward, I believe
the possibilities for Metro to grow and prosper are endless, and we look forward to both the
challenges and opportunities that lie ahead.

10 years
Ellen Meerburg

Sincerely,

15 years
Gwen MacDonald
15 years
Bert Ronahan

Bernard Gillis
General Manager
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Corporate Social Responsibility Report
Metro Credit Union was the ﬁrst and is still the only credit union on Prince Edward Island to complete a Corporate Social
Responsibility (CSR) Report. We ﬁrst put ourselves under the microscope in 1998, examining your credit union in the following areas:
Community Involvement, Environmental Impact, Decision Making, Product & Service Development, and Human Resources. So what
exactly is CSR? It’s probably best deﬁned as the continuing commitment by businesses to behave ethically,
to contribute to economic development, and at the same time improve the quality of life of the workforce,
their families, and the local community. The following is Metro Credit Union’s CSR Report for 2011.

Community Involvement
Metro Credit Union continues to strengthen our relationship with Camp Gencheff, a recreational facility
for children and young adults with special needs. Metro has now completed 7 years of a 10-year
partnership, with $20,000 being donated to the camp each year, half of that raised by our staff. This year
we’re very proud to announce an additional $10,000 for the camp, as Metro Credit Union received the
Empower Your Communities award from Concentra Financial.
Metro has partnered with numerous other organizations in the Charlottetown area, including:
Holland College Learning for Life, The PEI Council of People with Disabilities, to provide funding for
their Snoezelen Room, and we are the title sponsor for Metro Credit Union Music PEI Week. Credit
Unions continue in their role as provincial event sponsor for the Relay for Life, and we have also
teamed up with the Community Foundation of PEI, to assist them in providing an investment vehicle
for donors to meet their charitable interests.
Many Metro staff are actively involved in community projects throughout greater Charlottetown and
across the island, including the PEI Literacy Alliance, Rotary clubs, Chamber of Commerce, QEH Auxiliary,
minor hockey, softball, teaching Sunday School, and the Community Legal Information Association of PEI.

Environmental Impact
Metro Credit Union has been working on minimizing environmental impact for a
number of years. We no longer mail out personal statements each month unless
requested; our building siding has been updated, new furnace installed, and the
air conditioning has been replaced. Major renovations are also underway at our
Stratford location. We have been serving only Fair Trade Certiﬁed Organic Coffee
for many years now, and we were the ﬁrst to offer ﬁnancing at low rates for hybrid
vehicles. Our staff remain committed to working in a scent free environment, and
our members are encouraged to respect this policy.
This year we contracted ALL-TECH Environmental Services Limited to carry out
an in-door air quality assessment at our University Avenue location. The purpose
of the assessment was to identify any general issues associated with indoor air
quality, and compare to the industry standards and guidelines. The monitoring
was done during regular business hours. The results came back positive, with no
signiﬁcant impact on air quality to be found.
In an on going effort to reduce the amount of paper used on a monthly basis, our board of directors will be going paperless in
2012. Directors will be switching to laptops, and downloading their monthly reports from a special website.

Decision Making
Decision-making is a cornerstone of the ﬁnancial co-operative movement. It is integral to what credit unions are all about, and what
of the main factors that sets us apart from the banks. Instead of answering to the corporate shareholders…credit unions answer to
you…. the member. You have a say in how your credit union is run. You have the right to vote at our annual meetings, and in fact,
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to let your name stand to be on our board. For anyone interested in serving on our board,
we hold director info training sessions, ensuring you make an informed decision before
letting your name stand.
Even the way decisions are made about your account are unique at Metro Credit Union.
We don’t have to go half way across the country to make a decision on a loan…that
happens right here in Charlottetown.
We also like to provide as many opportunities as possible for our members to get expert
advice from sought after professionals. That’s one of the reasons we hold seminars, to ensure
you are involved in the decision making process, and to ensure you reach your ﬁnancial goals.
Over the years Metro has mailed surveys to a wide cross section of both our personal and
business members. The Atlantic Central conducts focus groups and telephone surveys
regularly, to assist us in our decision making process. Future plans include survey links on
our website www.metrocreditu.com.

Products and Services
It wasn’t that long ago that the product choices available at a credit union were pretty simple; chequing or savings, ﬁxed or variable
rate loan, 15 or 20 year mortgage. But the way you do banking is starting to change and Metro Credit Union is changing with you.
More and more people are completing their banking electronically – over the Web and on their smart phones and Metro is working
hard to ensure that we have the products and services to keep pace with the changing times. Our new mobile banking product,
launched in early 2011 allows members to pay their bills, transfer funds, or view account transactions all over their smart phone.
With the implementation of Interac E-Mail Money Transfers, our members can transfer funds to people right across the country
in a matter of minutes from the comfort of their own home. Metro has also implemented “Increased Authentication” software
to protect our members from the online fraud schemes that have become much more prevalent in our changing environment.
“Increased Authentication” helps our members protect themselves against online fraud by virtually eliminating the possibility of a
successful attack from ‘phishing’ sites or hackers tracking usernames and passwords.
In the upcoming months there will be a number of new products offerings that will provide our members even a greater level of
service. The new E-Documents service will allow members to view their documents electronically through Member Direct online
banking. Documents like investment maturity notices, T5’s, and RRSP
receipts will be available at the click of a mouse. As well, the new mobile
banking app will be available to members to use on their smart phones.
The mobile banking app will provide more functions and usability than the
current mobile product.
Metro will continue to review all of our product offerings to ensure that our
members have access to the latest and best products available.

Human Resources
The staff at Metro Credit Union has always been our greatest advantage. The service they provide to our members is second to
none – Credit Unions have once again been voted the top ﬁnancial institution in customer service, for the seventh year in a row!
In order to attract and retain such a great group of people, Metro is constantly looking for new and innovative ways to keep our staff
motivated by implementing progressive human resources policies. In recognition of our efforts, in 2011 Progress Magazine named
Metro Credit Union one of the “Best Places to Work” in Atlantic Canada. We placed 17th on the list and will be striving to improve
that placing next year.
Our staff continues to stay on top of the changing demands of the ﬁnancial industry with training provided by CUSource, our national
learning organization. It offers a combination of online, instructor led, and paper based learning opportunities for our staff and directors.
As the Credit Union continues to grow, it will have to continue to offer progressive and forward-thinking programs to keep our
position in the marketplace as an employer of choice.

Banking Made Better

METRO CREDIT UNION LIMITED s 2011 ANNUAL REPORT

28

Donations



























3,1%RZOHUV
$GYHQWXUH*URXS
$LGV3(,
$O]KHLPHU6RFLHW\RI3(,
$QGUHZV+RFNH\6FKRRO
$WODQWLF&RRSHUDWLYH<RXWK/HDGHUVKLS
%OXHÀHOG+LJK6FKRRO
%UHDVW&DQFHU)RXQGDWLRQ
&DPS$EHJZHLW
&DPS*HQFKHII
&DPS6HJJLH
&DQDGLDQ&DQFHU6RFLHW\5HOD\IRU/LIH
&DQDGLDQ0HQWDO+HDOWK$VVRFLDWLRQ
&HUHEUDO3DOV\$VVRFLDWLRQ
&KDUORWWHWRZQ&DQQRQV
&KDUORWWHWRZQ5XUDO+LJK6FKRRO
&KLOGUHQ·V:LVK)RXQGDWLRQ
&KULVWPDV'DGGLHV
&KXUFKRI1D]DUHQH
&1,%
&RORQHO*UD\+LJK6FKRRO
&RPPXQLWLHV,QF
&RPPXQLW\)RXQGDWLRQRI3(,
&URKQ·VDQG&ROLWLV)RXQGDWLRQ
&862
'RQDJK6FKRRO




























)DUPHUV+HOSLQJ)DUPHUV
)LUVW%DSWLVW&KXUFK
)LW]UR\&HQWUH&OXEKRXVH
*OHQ6WHZDUW6FKRRO
+HDUW 6WURNH)RXQGDWLRQ
+ROODQG&ROOHJH
,VODQG1DWXUH7UXVW
-XQLRU$FKLHYHPHQWRI3(,
.LUNRI6W-DPHV&KXUFK
/LRQV&DYDOFDGHIRU'LDEHWHV
0LNLQGXUL&KLOGUHQRI+RSH
0XVHXPDQG+HULWDJH)RXQGDWLRQRI3(,
1RUWK5LYHU0LQRU+RFNH\
2SHQ'RRU0LQLVWULHV
3DUNLQVRQ6RFLHW\
3(,&RXQFLORI3HRSOHZLWK'LVDELOLWLHV
3(,'LDEHWHV)RXQGDWLRQ
3(,+HDOWK&RDOLWLRQ
3(,/LWHUDF\$OOLDQFH
3(,/XQJ$VVRFLDWLRQ
3(,0LGJHWV
3(,1DWLYH&RXQFLO
3(,3KRWR&OXE
3(,3ROLFH$VVRFLDWLRQ
3(,6\PSKRQ\
3(,:ULWHUV*XLOG




























3RZQDO+RFNH\
3RZQDO3HH:HH$$+RFNH\
3URYLQFLDO([KLELWLRQ
4XHHQ(OL]DEHWK+RVSLWDO$X[LOLDU\
4XHHQ(OL]DEHWK+RVSLWDO)RXQGDWLRQ
4XHHQV&RXQW\0XVLF)HVWLYDO
5HG&URVV
5RWDU\&OXERI&KDUORWWHWRZQ5R\DOW\
5RWDU\&OXERI+LOOVERURXJK
5RWDU\&OXERI6WUDWIRUG
5R\DO&DQDGLDQ/HJLRQ
6FRXWV&DQDGD
6KHUZRRG/DZQ%RZOLQJ
6LQJLQJ6WULQJV
6SHFLDO2O\PSLFV3(,
6WDUVIRU/LIH
6WUDWIRUG6RFFHU$VVRFLDWLRQ
6XPPHUVLGH:RPHQ·V6RFFHU
7KH-R\ULGHUV
7K\UDPDV&RUSRUDWLRQ
7URXW8QOLPLWHG
8QLWHG:D\RI3(,
83(,$WKOHWLFV
9ROXQWDU\5HVRXUFH&RXQFLO
:HVW5R\DOW\6RIWEDOO
<RXQJDW+HDUW0XVLFDO7KHDWUH

Banking Made Better

8QLYHUVLW\$YHQXH
&KDUORWWHWRZQ3(&$0

.LQORFN5RDG
6WUDWIRUG3(&%5

7HO  
)D[  

7HO  
)D[  

ZZZPHWURFUHGLWXFRP

